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Welcome to the Newsletter of the Ryder-Cheshire Mount Gambier Home Board.

The Ryder-Cheshire Foundation is dedicated to the relief of suffering. In 2006 the Ryder-Cheshire Mount Gambier
Home Board built, and now owns, a home in Mount Gambier that provides accommodation for five physically and intel-
lectually disabled women. This informally links with other homes in Australia, Raphael in India and Klibur Domin in Timor

Leste.

Management
Lessee

The ten year lease of the home to DisabilitySA expired on
30 April 2016 and the new lessee is HomeCare+, the
service arm of Para Quad SA.

These new arrangements have now settled down well.
There has been minimal disruption to the care of the
ladies.

Maintenance

Maintenance is ongoing. It remains a challenge but it is
proceeding. A number of positive things have been
achieved.

These include the installation of a new exterior blind on
the west facing bedroom, new blinds internally, addressing
a problem with water management in one bed room, a
long standing problem that we believe has now been
adequately addressed, installation of ceiling fans in the
bedrooms, relocation of smoke detectors necessitated by
the fan installation, installation of a smoke detector in the
equipment room, something which was overlooked when
the extension was built.

Naming the homes

Now that the second home is becoming a reality it was
realised that calling the two homes “the first home” and
“the second home” is unsatisfactory. The Board decided to
name the current home “Ryder” and the new home
“Cheshire”. Everybody is encouraged to use these names.
It is planned that name plaques will be installed.

New Board member

Since the last Newsletter we have welcomed Peter Telford
to the Board. His electrical skills and building knowledge
will be invaluable.

Strategic plan and a new brochure

Recognising that all organisations constantly need to
prepare for the future the Board has drafted a revision of
our Strategic Plan and Brochure. These will be finalised
when the building of the second home is complete and
hopefully by the Annual General Meeting in November.
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If you are interested we now have brochures suggesting
how you can include Ryder-Cheshire in your bequests.

A Second Home - Cheshire

The Board has long known that if we could build a second
home on the vacant block of land next door to the current
home that there are sufficient potential disabled persons
in the region who would like to become residents. We
have already received a number of enquiries.

As reported in the last newsletter we submitted an
application for funding under the Building Better Regions
Fund program. As detailed on the next page, in August
we were advised that our application was successful.

We would not have been able to apply if it had not been
for the generous donations from Ryder-Cheshire Australia
of $100,000, $100,000 from the Ryder-Cheshire Support
Group at Singleton in New South Wales, $50,000 from
Ryder-Cheshire South Australia, $30,000 from the Evans
Family Trust, $20,000 from the Rotary Club of Mount
Gambier West and other significant donations. We were
fortunate to receive the profits from the catering for the
Rotary D9780 District Conference in early April 2018.
This was the combined efforts of Soroptimists, Lionesses,
Rotary, Red Cross and the Ryder Cheshire Catering
Group.

Together with accumulated funds it was deemed feasible
to arrange for a building loan from the Police Credit
Union.

The total project, including landscaping, window
treatments, white goods and furniture is about
$1,080, 000 ThIS seems high until one considers that the
build is 391 m? with a front porch canopy of 47 m? and a
porch and an alfresco area totalling 55 m* a total of nearly
500 m? This is equivalent to approximately three normal
homes. There are 9 wet areas in the home as all
bedrooms have en suite bathrooms that must meet the
official standards for disabled accommodation, basically
hospital standard.

O
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Second Home - Cheshire

On 4 August 2017 Senator the Hon Fiona Nash, as Minister for Regional Development, announced that the Ryder-
Cheshire Mount Gambier Home Board’s application for funding under the Building Better Regions Fund (BBRF) had
been approved.

This set off a flurry of activity for although we thought that we were “shovel ready” we had yet to complete the tendering
process and then the evaluation of the firm fixed price quotations.

By early October discussions with Ausindustry, the Federal Government Department administering the BBRF program,
had been concluded and the Deed of Agreement was signed. Under BBRF funding the Home Board will receive 48.17%
of eligible expenditure up to a maximum of $530,000. Our application had been based on costings provided by Chris
Sale Consulting. These proved to be quite accurate and the actual quotation that was accepted was marginally less than
the estimate.

Our architect, Mr Stephen Herbert, steered the tendering process. It was decided that the Board would accept the
cheapest tender as this was from the same builder who had built the first home. The architect concurred.

Mr Herbert also steered the project through the Mount Gambier City Council approval process, a far from simple task.

On 9 October we held a small “sod turning ceremony” that provided press coverage in the Border Watch. The
photograph on page 1 shows our architect Mr Stephen Herbert, Home Board President Neville Gilbertson, Federal
Member for Barker Mr Tony Pasin who has always been very supportive of the project, and the Mayor of Mount Gambier
Mr Andrew Lee.

On 2 December our architect received the necessary formal development approval for the build from the Mount Gambier
City Council. This included development plan consent and building rules consent.

On that same day President Neville Gilbertson signed the contract with Dycer Constructions to build the second home.
Site work commenced immediately, but little was done before the Christmas shutdown.

The first milestone report was submitted to Ausindustry in late February - this was for approximately 25% of the build.
The slab was in place including all the sub floor heating components.

The Mount Gambier limestone internal walls were up by the end of March. The roof timbers were in place by the end of
April.

Milestone 2, or approximately 50% of the build, is expected to be achieved by the end of May.

A “Deed of Variation” agreeing to slightly change the time line was approved in April. There has been no reason to adjust

the costings, only the timing of the milestones. The Board holds the philosophy that it is better to accept delays in doing
the work rather than accept speedy work that meets the time schedule but compromises the quality of the build.

In order to best place the home on the block the fence between the two homes will be shifted about 1 metre.
Our architect has taken a minor change to the landscape plan to Council and expects this to be approved relatively
quickly.

Our architect has also discussed floor coverings, paint and other colour schemes with the Board during monthly board
meetings and on an site visit. White goods have been tentatively selected so that the cabinetry can be designed and
built to suit.

Work continues and it is expected (hoped?) that the building will be handed over to the Board some time during
October.

ParaQuad SA, through their service arm HomeCare+ will determine who should be selected as the new clients. They
are ready to take over the revised lease. It is planned that the details of the revised lease of Cheshire will be exactly the
same as have been negotiated for the current home Ryder.

It is hoped that the Minister will be able to formally open the new home. This will probably be in early December as
AuslIndustry require advance notice some 56 days ahead of the formal opening date.

It is a very exciting time for the Ryder-Cheshire Mount Gambier Home Board.




