Ryder-Cheshire Mount Gambie Home Board

June 2016

Welcome to the Newsletter of the Ryder-Cheshire Mount Gambier Home Board.

The Ryder-Cheshire Foundation is dedicated to the relief of suffering. In 2006 the Ryder-Cheshire Mount Gambier
Home Board built, and now owns, a home in Mount Gambier that provides accommodation for five physically and intel-
lectually disabled women. This informally links with other homes in Australia, Raphael in India and Klibur Domin in Timor

Leste.

Management

The ten year lease of the home to DisabilitySA expired on
30 April 2016. Yes, we have had the home for that long!

Discussions were held with a carefully selected group of
three possible service providers. The objective was to
provide quality care rather than choose the most
financially satisfactory deal. After considerable discuss-
ions a new lessee has been selected. However until final
discussions between ourselves, the lessee, and Disability
SA are finished we are not in a position to release their
name or the date for the transition.

During the discussions the parents of the five residents
were kept fully informed. At a joint meeting with the Board
they formally agreed to the change in service provider.
The advent of NDIS suggested to the Board that it was
not a matter of whether we make such a change but
when.

At the time of preparation of this Newsletter Disability
Services continue to provide the support service until the
new arrangements can be finalised.

Our objective is to minimise the transition challenges and
potential trauma to the residents and their families.

Maintenance

At the end of any building lease it is usual to ensure that
the home is handed to the new lessee in a fit and appro-
priate state.

In order to minimise disruption to the residents, the Board
has offered to do the necessary tasks for a fee. Disability
Services has verbally accepted this idea.

The arrangements can only be finalised when the lease
transfer date has been finalised and we can obtain better
quotations for painting the inside of the home.

Visitor

On 19 April 2016 Joaquim Soares (the Director of Klibur
Domin) and his wife Maria visited the home. They found it
interesting to compare their home with ours. The two
homes have quite different philosophies and objectives.
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If you are interested we now have brochures suggesting
how you can include Ryder-Cheshire in your bequests.

A Second Home

The Board knows that if we could build a second home on
the vacant block of land that there are sufficient potential
disabled persons who wish to become residents.

We continue to investigate various funding options.

We asked Tony Pasin (Federal Member for Barker) to
see if any of the SAIF funding announced that we unsuc-
cessfully applied for in 2012 was left unspent. He found
that there was no money left over. Tony suggested that
we apply for funding under the National Stronger Regions
Program (NSRF).

In 2011 we had our architect Stephen Herbert prepare a
concept plan. That plan has formed the basis for our com-
prehensive application which was submitted to the NSRF
in mid March. Results were expected to be announced by
the Federal Government in mid July but the early July
election challenges this timing.

We believe that we have submitted a good application.

We are very grateful that Ryder-Cheshire Australia has
offered to provide $100,000 if our bid for NSRF funding is
successful.

We have started to arrange for a bank loan.

We have also been seeking other donations so that the
term of the bank loan can be minimised.

We plan that if funding is available from the NSRF then
we will immediately contract architect Stephen Herbert to
develop detailed building plans, take them to Council for
approval and seek fixed price quotation. We will then be
in a position to determine whether the construction model
is feasible. This way we and NSRF will be assured in ad-
vance that the project will be successful.
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